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ENTEGA Service GmbH, Mainz

IBM Lotus Workflow Creates More Enerqy in Business Processes

Aproximity to customers is an essential part of the corporate strategy at ENTEGA Service
GmbH, as it is at FRITZ & MACZIOL. The independent service provider is responsible for date
processing, energy data management and the accounting service within the corporate
association of HEAG Siidhessische Energie AG and Stadtwerke Mainz AG. No wonder then that
local expertise from FRITZ & MACZIOL was a criteria in the cooperation decision for the Mainz
company. However, it was the advice from the staff at the FRITZ & MACZIOL Frankfurt office
and their target-oriented, pragmatic approach that tipped the scales - with the result of
successful introduction of an IBM Lotus Workflow and a commercially attractive three-year

model for IBM software licences.

The complex processes with many participating business partners and customers were previously
supported by various computer-based systems. By introducing IBM Lotus Notes Workflow, the
processes should be available under a standardised user interface; optimised, more transparent and
easier to adjust. Furthermore, shorter processing times were desired by parallelising the individual
process steps. FRITZ & MACZIOL was able to impress with its expertise in this task as an
experienced IBM premier partner in all IBM fields. Those in charge approved of both the proposal for
IBM software licences and the workflow concept. The Frankfurt team performed the introduction of the
IBM Lotus Workflow to model and realise electronic workflows. First, the process design was worked
out jointly in a workshop with ENTEGA Service staff. Integration of the various IT systems into the
workflow, such as the Magic Service Desk from BMC and the Oracle-based asset management was

also effected by the FUM Team.

Customer Benefits
The realisation of the electronic workflows based on Lotus Notes created more efficient processes at

ENTEGA Service GmbH and, at the same time, higher satisfaction amongst staff and customers.
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FRITZ & MACZIOL : INFOMAe Group of Companies

FRITZ & MACZIOL is the leading provider of software, systems and related services in Germany,
Austria and Switzerland. Together with its sister company, INFOMA®, FRITZ & MACZIOL develops
and sells software and system solutions for local authorities (newsystem® communal), medium and
largesized companies (VAS® dispatch automation and LAP for the bulk goods industry, F&M
Groupware & Application Suite based on Lotus Notes/Domino and IBM WebSphere). In addition, as
an IBM Premier Business Partner — and winner of the IBM BestSeller 2006 Award — the company
offers its clients the complete IBM, Microsoft, VMware and CITRIX product portfolios as well as a

comprehensive service package focusing on consulting and system integration.

Founded in 1987, FRITZ & MACZIOL:INFOMA® currently have over 1,900 clients from local
authorities, industry, trade, services as well as banking and insurance. The group of companies has
approx. 410 employees based at 16 locations in Germany, Austria and Switzerland. In the 2005/2006

financial year, the Group recorded a total turnover of 111 million euros.



